THE LEARNING COVENANT
Every student brings different skills and gifts to the field education site. For this reason alone,
each experience should be individually designed, keeping in mind both the needs of the student
and the realities of the placement context. This is accomplished through a Learning Covenant,
which the student and supervisor negotiate together during the first weeks of the placement.

In this Covenant, an example of which you will find in this Handbook, the supervisory
relationship is formally established and accepted, the learning goals of the student are stated, and
a basis is in place for later evaluation. The Covenant also includes some practical information
and expectations. Once the Learning Covenant has been negotiated, it will be approved and
signed by the student, the supervisor, the chair of the Lay Committee and the Director of Studies.
A copy of the Learning Covenant will be distributed to each of these parties, and a copy kept in
the administrative office of the Montreal School of Theology.

Central to preparing the Learning Covenant is the opportunity for the student to discern
prayerfully and in consultation the areas jof ministry where he or she most needs and wants to
grow. These growth areas are then identified in the writing of goals and objectives and the tasks
associated with them, along with identification of benchmarks to measure the progress in each
of the goals.

GOAL is a long-term accomplishment on which you have set your sights. It may be general.
(What do I want to learn about ministry?)
Examples: 1) “I want to improve my preaching.” 2) “I want to explore my identity as a pastor
and to become comfortable with my role.”
You should identify no more than three¢ general goals relevant to your learning in the Field
Placement. (It is impossible to attend to more than three, given the time constraints of the IMY)

OBJECTIVE is a Specific, Measurable, Attainable Relevant and Trackable (SMART) means of
accomplishing a GOAL. at will I have to do to learn it?)

e.g. In order to accomplish Goal #1 above: 1) I am going to explore three types
of sermon over the year: expository, story-telling, and topical. 2) I am going to
preach from both the Old and New Testaments, seeking the Good News in each,
and discovering how all can be related to Jesus Christ.

e.g. In order to accomplish Goal #2 above: 1) I will visit families in the congregation
each week, practicing listening skills, and bringing the concerns I discover into
prayer with them. 2) I will invite at least one family per week to write a short
critique of my visit, commenting on my pastoral presence. 3) I will lead a Bible
study, where [ will explore my leadership style, develop group participation, and
invite participants to reflect on my leadership and their experience of learning.
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4) Spirituality - where is God for me in the midst of ministry, or how do I discern
Christ at work in the person I am visiting?
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Or, put another way, in order to achieve a balance in your growth and in your ministry, make
sure you include goals from each of these three categories:
1. Head: An objective that is cognitive; where you need to grow in knowledge
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